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CITY OF BALATON
SPECIAL CITY COUNCIL MEETING
January 2, 2026

1. CALL TO ORDER: The special meeting of the Balaton City Council was called to order at 6:00 pm on Friday, January 2, 2026, by Mayor Lonnie Lambertus
1. ROLL CALL
1. Present: Mayor: Lonnie Lambertus, Council Members: Tracy McCloud, Greg Erickson, Dylan Fricke, Curt Paradis
1. Absent: None
1. Also Present: Per Peterson – Headlight Herald, Josh Torgeson-Public Works Manager; Roberta Joehnck Interim City Clerk, Stephanie Fricke Clerk in Training, Jody Kruger - Deputy Clerk; also in attendance 73 members of the Balaton community.  
1. PUBLIC HEARING – BALATON MUNICIPAL LIQUOR STORE:
2. A motion to pause the Special Council Meeting and open the Public Hearing was made by Erickson and seconded by Fricke.  Motion carried.  Public Hearing opened at 6:02 pm.  Mayor Lambertus reviewed all information in the meeting packet outlining the demographics, Balaton Municipal Liquor Store audit reports of revenues, bank balances from 2022 through 2025. Lambertus also noted that to date after expenses the bank balance will be less than $8,000.
2.  A $35,000 loss divided by 250 households would be another $138.89 that each household would need to contribute to cover that amount of loss.   
2. The Liquor store is an enterprise fund that the city does not budget for.  An enterprise fund must be self-sustaining. By law the city cannot put money into it.  The Liquor Store has shown a loss twice in the last three years.  
2. Lou Anderson commented that if the Liquor Store has lost money the last 2 years, then 6 months into 2025 why was something not done earlier to rectify the issue.  The bar manager should have been given more help and time to make changes.
2. Bob Gilman commented that in a small town the Liquor Store is where people can go and connect with people.  His opinion is if it wasn’t for Balaton Liquor Store a lot of people would not have met.  The Council should have been more proactive.  Prices have not been changed and drinks are underpriced.  Pull tabs could be a better avenue for sales.  Gilman berated the council on the email that was borderline breaking the open meeting law. 
2. Question was posed is it a liquor store problem or a city problem.  
2. Various comments and suggestions were made:  Form a committee of citizens to meet with the Liquor Store Manager on how to save it; Comments on the number of businesses that have closed in town; Resident comment on number of businesses that have closed; Feedback of treatment of last bar manager and the current bar manager.  
2. Dar Sherman – Balton Vet run and soup feed.  These are Fund raisers that contribute to the committee.  75% of the meetings are held at the Balaton Liquor Store.  Commented that the Balaton Liquor Store is an extended family and it would be a loss. 
2. Deb Stibbe commented if the bar stayed open it could be an additional tax to the city residents, if closed would there be tax revenue or would there be an abatement that would relieve taxes.  Erickson stated the city does not get any tax funds from the Liquor Store.  If sold then taxes would be collected.  Abatements are for new homes.  If sold the tax base would help the city.  Funds have not been taken out the Liquor Store fund for over 20 years.  The state does require an annual mandatory $1.00 transfer to the city.
2. Gillman questioned what does the Legion do with gambling funds.  Lew Roberts American Legion Commander addressed the questions.  The legion pays 5% to the city monthly based on the profits.  They can pay no more than 20% out.  Roberts reviewed the areas they have assisted:  Fire/Ambulance Department, city parks, Fun Fest etc.  The Legion is very community supportive.  Gaming laws are very strict with the state.  The Legion has a 5 star rating for the philanthropic duties.  The City can request a higher percentage of payback.  The Legion also earns funds from the Golf Course and Bingo.  Funds brought in are 60% are generated through the pull tabs at the Liquor Store and the Golf Course.  
2. Jen Wahl questioned are the people patronizing the Liquor Store.  Many nights there are only a few cars there.  
2. Drew Nelson questioned the value of the Community Center which supposedly isn’t used.  Losing a the Liquor Store you would be losing a space for community.  Nelson feels it is more community oriented and needs to stay.
2. Teresa Zaske stated she does not live in town and has been in community more than 30 years.  How can we keep anything open if the facility can’t make payroll.  Questioned how does the Off Sale do versus the On Sale.  Lambertus stated the Off Sale breaks even.  Teresa explained how the upgrades to the Community Center was funded money by SWIF.  SWIF does things tax payers can’t.  SWIF and the Legion have given more than 100,000 to the community.  The Liquor Store has lost $34,000.  SWIF cannot donate to an enterprise fund.   
2. Theresa Swanson referred to the situation when the restaurant was going to close.  The community did whatever they could to help with accounting, etc.  Commented that small towns need to be innovative.  Any small town bars that are successful have food.  Marketing is key.  Made a comment to move the liquor store to the community center and serve food.  
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2. Shawn Erickson stated there are a lot of good points about events and it would be a loss to close the Liquor Store.  Feels more financial updates are needed.
2. Loren Westphal – everyone has good points.  Commented didn’t know what was happening.  Would like to have the people spread the word and give it a little more time to try and turn it around.  
2. Ashley Haroldson stated she moved to town and would have liked to know more about the financials.  Haroldson and D Fricke have been working on Toast and trying to get more people in the bar. Haroldson does have events through March.  Brought in a pool team from Tracy to get more money in the bar.  Emphasis on community family.  Feel there are more things that can be done.  Encourage the council members to patronize the bar. She doesn’t want to see the Liquor Store close
2. Questions were raised why council hasn’t communicated.  
2. Scott Woood commented on raising prices.  The manager is in charge of running the business. Tracy and Slayton do not have a municipal liquor store.  The Liquor Store can’t keep going at a loss.  
2. Fricke responded on what council reviews on financials.  It is a tough topic to discuss just like the nursing home.
2. Cookie Cooreman there is a liquor store report at every meeting.  Eastbay has nothing to do with this.  Questioned pay and if manger is being paid.  Need to pay well to keep a good manager.  Consider the food options.  Lot of money.    
2. Fricke said it is not on the manager.  Erickson stated there is no clientele.  People are not going in there.  
Erickson doesn’t want to close, but if the people that are here would go in one or two times per week we would not have this problem.  Julie Erickson agrees we do not want to see it closed.  If this community wants to keep it open the community needs to patronize them.  If you don’t have the activity it can’t survive.  People have to support businesses if they want to them to stay.  
2. A citizen commented you can’t get people into the bar due to the Sherriff department sitting and watching the bar.  
2. Why is there no marketing to help promote it more.  
2. Lew Roberts commented in regard to moving the bingo to liquor store but with other things going on there is conflicts due to other activities.  The Liquor Store was considered.  
1. Close Public Hearing:
3. A motion to Close Public Hearing and resume Special City Council Meeting was made by Fricke second by Paradis.  Motion carried.  
3. Bob Gilman presented the council with a signed petition to keep the Liquor Store open with signatures amounting to 5% of the voters.  Lambertus stated since there is a petition presented will need to talk with the City Attorney. Another option is to ask the City Attorney if the EDA can loan money to the Liquor store to get it back on its feet. The city cannot transfer funds.  Question from the Chamber if it is lawful to have a fundraiser for the city liquor.  Technically the Chamber is not a part of the City it is all volunteers. Paradis stated there two things worry about.  The Nursing Home put the City in debt for $300,000.  Feels this is going the same way.  If the city uses designated funds the city would not have funds to upgrade infrastructure.  Need to look at the bigger picture. Don’t want to hinder progress.  The Council will need to have further discussions.      
1. ADJOURNMENT: With no further business, a motion to adjourn was made by Erickson and second by  Paradis. Motion was carried by all present.  The meeting was adjourned at 7:36 pm.  



________________________________			___________________________________
Stephanie Fricke, City Clerk-Treasurer			Lonnie Lambertus, Mayor

