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CITY OF BALATON
SPECIAL MEETING
BALATON CITY COUNCIL & BALATON EDA
January 12, 2026

1) CALL TO ORDER: The Special Meeting of the Balaton City Council was called to order at 6:00 pm on Monday, January 12, 2026 by Mayor Lonnie Lambertus.
2) CALL TO ORDER:  The Joint meeting of the Balaton EDA and the Balaton City Council was called to order at 6:01 pm on Monday, January 12, 2026 by Chairman Greg Erickson.
3) ROLL CALL-Joint Meeting
a) Present: Mayor: Lonnie Lambertus, Council Members: Tracy McCloud, Greg Erickson, Curt Paradis (arrived at 6:30 pm; EDA: Chairman Greg Erickson, Dylan Fricke, Randy Miller, Mike Wall, Kasey Holm, Tara Onken, Josh Chandler
b) Absent:    
c) Also Present:  Matt Gross – City Attorney; Ashley Haroldson-Liquor Store Manager; Per Peterson-Headlight Herald; Kimberly Wall, Theresa Zaske, Penni Spaid, Dar Sherman, Dori Krumm
4) Mayor Lambertus paused the regular meeting of the Balaton City Council.  The joint meeting of the Balaton City Council and the Balaton EDA proceeded at 6:02 pm.
5) BALATON MUNICIPAL LIQUOR STORE:  
a) City Attorney Matt Gross explained that Enterprise funds are to generate revenue and sustain the business and the Liquor Store is an enterprise fund. Normally a portion of the Liquor Store profit is transferred to the city to offset the levy.  The City can loan money and a special meeting is held for a transfer to happen.  The city budget is decided year before and if passed the budget must be revised and amended and cuts made to the budget from other areas.  This would put the city in peril as it affects other departments.  It is problematic to loan money to the liquor store.  A hearing would need to be held to amend budget and draw on other resources of the city.  An election would need to be held on a petition.  To place the petition on the ballot, the following must happen:  The liquor store must have a net loss in 2 of 3 years.  Then the city has public hearing during last 45 days of year. After the hearing the city can vote to put it on the ballot.  The petition was premature.  The hearing has to take place in last 45 days of year and then a petition can be presented.  The earliest it can be placed on the ballot for a special election is 2027.  The cost to the city would be several thousand dollars to pay for expenses to the county, ballots, election judges, etc.  Question is what to do in the interim.  The account balance is dwindling.  The City can shut it down at any time.  They can sell it or lease it to a private party.  There are options.  The EDA can loan money to the Liquor Store.  This loan would need to be repaid.  Need terms, length of loan and percent.  When it is used up then what. Zaske asked if the off sale portion of the liquor store can be kept open.  Off sale was holding its own.  Gross clarified yes this can be done.  
b) Wall wanted clarified on ending bank account why it is more now.  Ashely said no more inventory was ordered in December.  Fricke even if nothing comes of this and things come back around then great.  Haroldson stated this should have been brought to point when the change of managers.  Fricke said yes, the council should have been proactive.  
c) Haroldson questioned on how the wages are distributed.  Wages are distributed according to position.  If a previous employee is brought back to train the manager these wages are charged to that position.
d) A motion to suspend city council meeting was made by McCloud and seconded by Fricke.  Motion carried.
e) Chairman Erickson opened the EDA meeting.  Purpose of this meeting is to discuss the possibility of a loan to Liquor Store. Miller stated the EDA needs to looked into various options and try to do something to keep it open and then if doesn’t work then move on to next option.  Erickson feels the EDA should make a loan to the liquor store fund to help boost the fund and keep it open.  The EDA committee must stand behind it.  Miller talked to Ashley Haroldson and the EDA would want oversite on this and have access to financials etc.  The sale of Liquor Store would be involved with EDA.  EDA needs to talk more about this.  Wall said he would like to keep it open.  The Liquor Store has lost over 100,000 in 2 years.  EDA would have a list of what they want to see and have done.  Lambertus asked how attendance has been since hearing.  Haroldson said it has been better. The low was $700 and the other nights were higher.  
f) The Liquor Store is part of Minnesota Municipal Beverage Association.  The MMBA contacted city hall and offered to have someone come in and review costs, etc. to see where they can help and come up with a plan. This is a free service. Gross commented it is a good thing.  EDA Wall feels this would be a good step.  
g) Haroldson stated that we need to follow-up on the second credit card machine.  The unused one is still under contract.  City Clerk will check if we can buy it out. Snow removal should be done by the city.  
h) Holm agreed with loaning money to the Liquor Store, but watch closely.  If goes down then need to step in to correct it.  It is worth a shot.  
i) What is process to get paperwork together? The EDA Needs to determine the terms, conditions, interest, dollar amount, collateral and length of loan.  Gross said the EDA can make a motion for terms at next EDA meeting.   
j) [bookmark: _GoBack]Discussion took place on the issue of not keeping pace with rising costs and pricing.  Currently about a $4,000 loss.  
k) EDA feels it could loan 30,000 without breaking into the CD.  Miller made a motion to loan up to 30,000 to the Liquor Store fund with EDA conditions, Liquor Store as collateral and appropriate documents 
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l) prepared.  Conditions will be defined at the next EDA meeting.  Motion was seconded by Holm. Motion carried.  Fricke abstained.  
m) EDA meeting closed at 6:46 pm.  
n) Council/EDA meeting resumed at 6:46 pm.  Onken wants clarification on what is expected.  Liquor Store committee and EDA representatives will meet monthly.  EDA will receive liquor store finances monthly.   City Clerk will follow up with the MMBA audit person. 
o) ADJOURNMENT: With no further business, a motion to close the joint Council/EDA meeting was made by Erickson and seconded by Fricke.  Motion carried.  Joint meeting adjourned at 6:50 pm. 


________________________________			___________________________________
Stephanie Fricke, City Clerk-Treasurer			Lonnie Lambertus, Mayor

