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CITY OF BALATON
REGULAR CITY COUNCIL MEETING
May 11, 2026, at 7pm

1) CALL TO ORDER: The regular meeting of the Balaton City Council was called to order at 7:00pm on Monday, May 11, 2026, by Mayor Lonnie Lambertus.
2) ROLL CALL
a) Present: Council Members: Tracy McCloud, Greg Erickson, Curt Paradis, Dylan Fricke Mayor: Lonnie Lambertus
b) Absent: none
c) Also Present: Josh Torgeson, Public Works; Reed Lange, Co-Ambulance Captain; Stephanie Fricke-City Clerk; Matt Gross-City Attorney; Per Peterson- Press; Brian Hiles- ISG; Kasey Holms-Fire Chief; Darci Anderson- Kinner & Co,  Others Present: Kim Wall, Theresa Zaske, Tabor Hoek, Randy Miller, Jeremy Swanson
3) APPROVE MINUTES:   A motion was made by Erickson and seconded by Paradis to approve the regular meeting minutes from April 13, 2026, Special Meeting April 20, 2026, Special Meeting April 20, 2026 Board of Appeal and Equalization, Special Meeting April 28, 2026 . Motion carried by all present.
4) FINANCIALS:   
a) Audit of Bills, Claims & Demands:  Council reviewed the financial reports including receipts, outstanding bills, and all payments made for the month of April.  There were no questions or corrections.  A motion was made by Fricke and seconded by McCloud to approve the financials as presented. Motion carried by all present.
5) REQUESTS & COMMUNICATIONS: 
a)  Darci Anderson -Kinner & Co. 2025 Audit Report: 
· Auditors Report Unmodified/Clean option. Prior period adjustment for fire relief amount since that started in 2025. Fire relief is now going with PERA. 
· Financial highlights: statement of net position- assets governmental and business funds all together $2.845 million (up $327,000). Non-current assets are $5.9 million (up $60,000). Liabilities: Current $287,000 (down $75,000). Total liabilities with the payoff of Lakeview Senior Housing debt $1.1 million (down $755,000). Net position increased $764,000 for the year this includes the gain on asset from Lakeview Senior Housing.
·  General fund: unassigned about 75%. We don’t have the snowplow funds committed. Advances to other funds, $556,000 that was back nursing house/senior housing days when you had to borrow money from other funds because you were deficit cash. Either you can write it off or pay it back you need to decide which one. 
· Revenue and expenses: General fund increase4 $177,000, Fire decrease $5,800, Ambulance increase $32,000 due to state funds received, Small Cities decrease $29,000. EDA increased $149,000, Debt service decrease $5,900 -net change in fund all together show a $317,000 increase. Enterprise funds (water, sewer, liquor, garbage) change in net position increased $142,000 for all the funds. Water increased $81,000, Sewer increased $86,000, Liquor decreased $33,000, garbage increased $8,200 for the year. Total budget $708,000 actual was $681,000 so under budget by $27,000. 
· Findings: Segregation of duties, audit adjustments, lack of budget for small cities, lack of adequate collateral. Old ambulance receivables still try to collect or write them off, but it is much better. Need to make a decision on the advance to collect or write off and capital improvement plan needed. Motion made to approve the 2025 audit made by McCloud and seconded by Fricke. Motion carried by all present. 
b)Tabor Hoek- Lake Yankton: Curly leaf pond weed is in Lake Yankton. Lake Yankton is listed as an invasive species lake. Can it be dealt with? It can be managed. Discussion on city vs. county involvement in permitting, bids, managing and funding. County has an AIS (Aquatic Invasive Species) department which may be willing to handle permitting and funding. Suggestion of a committee or lake association for fundraising and management. 
b) Balaton Bay Golf Couse- Closed road for roll ins: Lake Yankton Ave for Golf Course closed road Wednesdays once a month for roll ins motion made by McCloud and seconded by Erickson. Fricke abstained.
6) REPORTS – OFFICERS, BOARDS, COMMITTEES
a) Water/Sewer/Garbage Delinquent Accounts: Delinquent account list was reviewed. 
b) City Personnel 
1) Employee Hours YTD 
c) Public Works: 
1) ISG -Lift Station Repair: Submitted a proposal for the auxiliary lift station improvements for new panels, valves, and pumps. Prepared plans and specs, advertisement for bids and quotes. Timeline- July meeting will have plans and specs done and authorize for bid which takes about a month so at August meeting award. Possible not done yet this year but early next spring. Motion to approve the proposal made by Paradis and seconded by McCloud. Motion carried by all present. 
2) Drinking Water Revolving Fund- Intended Use Plan: Deadline is coming up first Friday of June. Two projects in the capital improvement plan recommend moving forward water plant project and water main/lead service line replacements. An online request would be submitted on the city’s behalf to MN public hearing authorities. We are looking at doing these projects next year, rank them and see where they fall in a fundable range. Since that list comes out later this year then you have another decision to make if you are in the fundable range or it move forward with those projects or not. Theres no commitment at this point that the city is doing these projects. This would put us in the running to see if there are funds out there and available. This doesn’t cost the city anything. This could be for low interest loan or possible grant though the drinking water fund. Motion was made to authorize to submit on the city’s behalf made by Erickson and seconded by Paradis. Motion carried by all present. 
d) EDA – Monthly Report: Add new EDA Member Monty Leysen motion made by Erickson and seconded Paradis. Motion carried by all present. 
e) Fire/Ambulance Department
1) Resolution #2026-09 -Donation from Legion: Donation to Ambulance from American Legion for  $2344 for new bumper motion made by Fricke and seconded by McCloud. Motion carried by all present.
2) Fire Truck 604 is here. 
f) Lyon County Sheriff Department 
1) none
g) Liquor Store: none
h) Community Center:  
1) 7 bookings for May 
2) Community Center TV/Projector Quote:  Received a quote from Advanced Securities for 4- 75” TVs, mounted, and wired to one main area. Motion made to use the remaining $3400 in the community center update project fund by McCloud and seconded by Erickson for the TV project for the community center. Legion and BACF were asked also to donation $1250 each
3) Resolution # 2026-10 Donation- Denise Hoek: Donation for $100 for Community Center TV/Projector project a motion made by Paradis and seconded by Fricke. Motion carried by all present.
i) Zoning: 170 N Maple Street Zoning requested a 20-foot variance. Zoning board approved 20-foot variance for 170 N Maple Street.  
7) NEW BUSINESS: 
a) DAC- Shredding Donation: DAC shredded 2 totes of paper for City Hall, and they have a suggested donation of $42.50. Motion to donate $50 to DAC for shredding services made by Fricke and seconded by Erickson. Motion carried by all present. 
b) Balaton Fun Fest Committee requesting donation: $1600 fireworks donation to Fun Fest Committee motion made by Paradis and seconded by McCloud Motion carried by all present. 
8) UNFINISHED BUSINESS: 
a) Golf Cart fund/Dog Creek Bridge: Minutes from May 13, 2024, shows council made a motion to take the golf cart fees and allocate/earmark those funds for the golf cart bridge repair when needed. Funds from golf cart permits for 2024 $555 and 2025 $570 total $1125 funds for bridge repairs. 
b) 2025 Mayor/Council Salary: Payroll book was not up to date when mayor/council salaries were paid in 2025. Minutes and budget show their salary should have been mayor $3250 and council $2750 each motion to back pay the mayor each $250 that they should have received in their 2025 salary.
9) MISCELLANEOUS:
a) City Hall closed on 5/25/2026 in observance of Memorial Day.
10) PUBLIC COMMENT PERIOD: none
11) ADJOURNMENT: With no further business, a motion to adjourn was made by Erickson and second by Fricke. Motion was carried by all present. The meeting adjourned at 7:53pm.  


__________________________________			________________________
Stephanie Fricke, City Clerk-Treasurer			Lonnie Lambertus, Mayor

