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CITY OF BALATON
REGULAR CITY COUNCIL MEETING
February 9, 2026 at 7pm

1. CALL TO ORDER: The regular meeting of the Balaton City Council was called to order at 7:00 pm on Monday, February 9, 2026 by Greg Erickson acting Mayor.
1. ROLL CALL
1. Present: Council Members: Tracy McCloud, Greg Erickson, Curt Paradis
1. Absent: Mayor: Lonnie Lambertus-Mayor, Dylan Fricke
1. Also Present:  Kasey Holm, Fire Chief; Reed Lange, Co-Ambulance Captain; Jody Kruger- Deputy Clerk; Stephanie Fricke-City Clerk; –Sophia Gaul-Headlight Herald; Matt Gross-Attorney; Sheriff Deputy; Ashley Haroldson, Liquor Store Manager; Others Present:  Kim Wall, Theresa Zaske, Brenda Visnovec, Paul Kaspszak, Randy Miller, Mike Wall, Eric Luther, and Scott Stoll

1. APPROVE MINUTES:   A motion was made by McCloud and seconded Paradis by to approve the regular meeting minutes of Special Meeting January 2, 2026,- Regular Meeting January 12, 2026, -Special Meeting with EDA January 12, 2026, - Special Meeting January 22, 2026. Motion carried by all present.
1. FINANCIALS:   
3. Audit of Bills, Claims & Demands:  Council reviewed the financial reports including receipts, outstanding bills, and all payments made for the month of January.  There were no questions or corrections.  A motion was made by Paradis and seconded by McCloud to approve the bills as presented.  Motion carried by all present.
3. Minnwest Bank-CD: City Clerk, Stephanie Fricke needs to be added to the signature card at Minnwest Bank. A motion made by Paradis and seconded by McCloud to add Stephanie to Minnwest Bank CD account. Motion carried by all present.
3. Fire CD: Discussion regarding the fire CD and the best rates for seven months.
· Preference to keep it short-term due to potential need in the fall.
· Motion to go with a seven-month fixed rate for the fire CD was made by McCloud and seconded by Paradis. Motion carried by all present.

1. PUBLIC COMMENT PERIOD
4. Kim Wall used her TASC card on 12/21/2025 for $314.49 and was declined because she was taken off as an employee before the 1st of the year. She is requesting reimbursement for the $314.49. Motion made to reimburse Kim Wall $314.49 for her TASC card by McCloud and seconded my Paradis. Motion carried by all present. 
4. Scott Stoll brought a complaint regarding the yield sign over by 4th and Mound. He was almost hit 3 times in the last 3 months. People keep run the yield sign traveling east to west. 
Scott stated he drives slow. 
Erickson stated he drove up there and that whole street is yield signs. 
Stoll stated that area is the worst and there are kids in the area and worried about them. 
 
REPORTS – OFFICERS, BOARDS, COMMITTEES
4. Water/Sewer/Garbage Delinquent Accounts: Delinquent account list was reviewed. 
4. City Personnel 
3. Employee Hours YTD
4. Public Works: 
4. ISG Update: ISG id coming in to look at the town and what is top priority. We have the decision as to what we have think is most important. 
4. EDA – Monthly Report: The housing partnership is looking at buying 3 lots in town. Another town fell through. EDA applied for a grant $75,000 to buy 3 lots for new homes. Tracy has done 3 of them and Marshall has done 16. Tier II grant looks good. 
4. Zoning:  Nothing
4. Lyon County Sheriff Department 
7. Distributed January report
4. Liquor Store: 
8. Finalize EDA loan to Liquor Store- Gross stated council need a motion to authorize the clerk, mayor, and acting mayor to sign those documents. Loan agreement, promissory note and mortgage. A motion to approve and sign those agreements loan from EDA to Liquor Store made by Paradis and seconded by McCloud. Motion carried by all present. 
8. Liquor Store Liability Insurance: Illinois Casualty $2307 VS LMCIT $ 11288. Liquor stores don’t have to be covered by the league.  Minnesota Municipal Beverage Association vouched for Illinois Casualty Company. Motion made by McCloud to switch liability insurance company to Illinois Casualty seconded my Paradis. Motion carried by all present. 
8. MMBA- Summary report from visit on 1/27/2026 – Brenda and Eric came and did analysis of the Liquor Store. 
Paul- MMBA – actively involved in membership association. Offer onsite consultation at no cost. Paul saw the newspaper article and reached out to the city to see if we wanted MMBA help. Brenda and Eric came and did an onsite consultation with the Liquor Store. The summary  shows basic- financials, gross profits are below state average, check on buying, look at how much we are selling things for, labor cost, hours of operation. You have community support you just have to give them a reason to do it. MMBA Annual Conference is coming up recommending for manager to go. Technology issue, product selection is unattractive, no tap beer, overall product selection and pricing. You can make money you just have to make changes. Municipal has 30 days to pay distributors and private must pay COD. You must be willing to make changes and learn the way. MMBA will help step by step. It will take time and effort. 
Ashley- Requesting the Sheriff department to stop driving by the liquor store 
Sheriff- not going to say they aren’t going to dictate where they are going to patrol. Numbers aren’t high from last year for DWI. They will take it under advisement.  
We did go through and raise prices on the on-sale side. 
We got a check button put on the till, but it still has some issues but not as bad. 
Liquor Store committee is putting together a budget for monthly expenses
4. Community Center:  No Updates
k)Fire/Ambulance Department:
1) Karen Anderson approached about grant available to upgrade grass/wildland trucks from the           Department of Interior Wildland Grant. Kasey would like approval for $800 for Karen to write grant $75,000-$80,000 there is no match.  Motion made by McCloud and seconded by Paradis apply for grant. Motion carried by all present.
 2) Discussed long-term truck plans, possibly eliminating 606 and 603 and replacing them with one apparatus. Discussion to consider selling 603 in the near future. 
Contract discrepancy with one township over ambulance coverage; also noted missing section rates for two other townships. Looking into the remaining of the township sections to review them. 
1. NEW BUSINESS: Changed Telephone provider from Frontier to Woodstock- Complete We couldn’t change 2 of the water sewer number but were able to get a little cheaper rate from Frontier
1. UNFINISHED BUSINESS: Potentially Dangerous Dog update: Letter was mailed and received. If requirements are met within 14 days, the issue will be reported to the Sheriff’s office. 
1. MISCELLANEOUS:
1. ADJOURNMENT: With no further business, a motion to adjourn was made by McCloud and second by Paradis. Motion was carried by all present.  The meeting adjourned at 7:54 pm.  



__________________________			___________________________________
Stephanie Fricke, City Clerk-Treasurer			Greg Erickson, Acting Mayor

